Town of Marion
Parks & Rec Advisory Board

MEETING ACTION SHEET

P&R Advisory Board

e Date/Location August 6, 2025,
Marion Town Park Lodge

Chair: Bovet/Fisher

Agenda Items Discussion/Details Action Required Responsibility

Town Comp Plan -7 community Margi
update members selected 5 minutes
-Discussion about
developing/ensuring
P&R considerations
with comp plan

Baseball updates -Sign ups started, Justin 5 minutes
Justin to hold in
person sign ups
-Has had people
from other
communities reach
out to inquire about
participating




AED protocol

-AED now located in
the box inside the
garage for
accessibility. Signage
located outside.
Garage open when
night park
supervisor
present/lodge rental

-Consider rec
director be
responsible for
checking
monthly/log/supplie
s

-Night park
supervisor BLS/AED

New case still needed- estimates around $133

all

10
minutes




Youth Grant update

-Wayne County
Department of
Aging and Youth->
up to 50K with
wide/flexible
definition of sports
that can include any
organized activity
with movement.
**Would need to
have a child
protection policy
which Marion does
not have per
communication with
the town supervisor.
-Funding may
provide general
operating dollars to
give programs
flexibility to allocate
resources for quality
programming.

-Discussion of
potential positive
impacts if grant
pursued.

-Submission
questions discussed

Tim to develop a policy proposal

Tim/Margi

10
minutes




-Discussion of
concepts/app to
implement to satisfy
reporting
requirements/docu
mentation of the
grant

-Potential app could
also help
communicate
community
events/businesses
to community
members.

-Costs discussed

Basketball
Coordinator update

- Consider
supervisor position
in the future
-Parent/volunteer
opportunities to
keep rec pricing
down

-? Collaboration
with Wayne
Community Schools
-Coordination/point
person between
school/rec person

Holly/Margi

5 minutes




Soccer update

-Season went well
overall

-Fields dry from
weather

-Night park
supervisor was able
to coordinate with
Salvatore’s for pizza
donations for rec
soccer

-Red wagon was
also present
-Konalce coming for
the last day

-Goal to have more
food trucks come
next season

Sarah

5 minutes




Budget

*Bleachers/Benches
Repair ($500)
*New West Parking
Lot- cost to be
obtained
*Pickleball (5250)
*Basketball (basic
first aid
supplies-S50 for ice
packs) ->night park
supervisor for
baseball- 2 hours
per game
*Baseball/Softball-
no changes to line
item

*Fall ball line item
and fall ball night
supervisor

*Soccer - No
changes to line
items

*Use of gym at
church-$100/2 hour
block- facility use
$1,200 for camps

Consideration to return to night park supervisor
stipend sport by sport

Holly/Joan/Margi

45
minutes




*Storage Cupboard
for inside lodge
(5100)

*No parking signs
and rope-10 @514 a
piece (140)
*Lumbar/hardware
for storage shed
upgrade ($500)

Round table Discussion of 10
bathroom door minutes
locking issue

Attendees:

Jarred Savory, Margi Tabor, Mary Johnson, Sarah Griffin, Chrissy Nelson, Justin Minier, Holly Bovet, Barb Schoonerman,

Tim Holahan, Kristen Sloane
90 day review due sent- 7/2025

Next meeting 9/10/25

90 day review schedule:

October 2025
January 2026
April 2026
July 2026
October 2026
January 2027




